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3* Personnel from the Scientific Analysis Division 
hav6 been extremely helpful to the Special Support Center 
analysis personnel during the past year, both in program 
development and in preprocessing signals on the ANDI sys- 
tem* The assist ance provided by both 1 land 

I 1 in this respect is greatly appreciated* 

_ .*• I _ I who has served as the 

Special Support center liaison officer with the Scientific 
Applications Division, is in the process of being trans- 
1 f erred. His liaison duties have been assumed by Mr. 
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6 December 1968 


MEMORANDUM FOR THE RECORD 

SDBJECT: R | 3- “e» f°r Contractual Service s - office of Communications 
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;si££ ; SS F ? ■ ■‘ssrs-.ss. 

2 ; Z recelved the request on Monday 2 December 1968 The 

“p;o c «i„ E src r :!;tr:cto D r el oS e is t/D b SST - has - been ***** 

and will not Up =,ki +. ’ 1S chan S ln g its hardware configuration 

her and the three months^olW^? ^fproWt isTV” 1 " 6 

in March 1968 and it Is considered 8 ImportSt^o'maLtaL c^nuX ” 

the question with the tm!£ ^ Jt ° fflce . of Communications discussed 

agreed that OCS could furnish about IS^of^h Dlv:Lsion/0CS and lt: was 

u lurnisn about 25/ a of the computer support required. 

t -p ^ reported this full sequence of events to the Thief 

Inf ormatron Processing Staff/OPPB and obtained hjs conSrrSSe hth 

for ?sr:o a «^n t „rth proceed with the «*-“ *» c-.tSssvsiL. 

furnish. P f he COmputer support which OCS is not able to 
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MEMORANDUM FOR: 
ATTENTION ; 
SUBJECT : 


Chief, Executive Staff 
Special Assistant for ADF 
ADP Progress Report 


2 2 APR 1968 


SANCA 


1. Reprograming of the SANCA system is continuing with two (2) 
part-time programmers from OCS Management Support Division and one (l) 
full-time programmer from the OCS Technical Staff, The new SANCA tape 
search program has been operating since February 1968. The Data Cell 
search program is nearing completion and debugging and testing by this 
office will begin in May. 

2. The new SANCA update programs, for tape and for the Data Cell, 
will probably be the last programs completed and it is hoped that these 
programs will be completed by July 1968, 

3. Summer employees will again be assigned to work on "clean-up” 
projects related to SANCA. They will be assigned to such tasks as 
adding biographic information to the SANCA records. 

SPECIE 


1. The new SPECIE system became operational on 15 April 1968. The 
SPECIE records are now stored on disk and updates and searches of the 
file can be performed on a daily basis. 

2. Remarks information contained on the SPECIE manual back-up 
records will soon be coded and included in the SPECIE machine record 
so that consideration can be given to eliminating the manual records 
at a later date. 

3. SR&CD feels that the next step in the development of the pre- 
sent SPECIE system should be remote access of the SPECIE file by Cathode 
Ray Tube. Three (3) CfiT’s are already installed in SR&CD. It is possible 
that one of the existing CRT's could handle telephonic requests for special 
clearance information if a remote access capability is acquired. 

Ft. Holabird Communications Link 


1, The installation of communications equipment by STRATCOM/U.S. 
Army is still holding up this project despite the fact that STRATCOM 
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•will be using CIA furnished cable for the installation. The nev 
target date for completing the installation is now 5 y • 

3 . The Commanding General of Ft. Holabird and three members 
Of his staff recently toured this Agency s ADP facilities ana in 
spected the 1050 communications equipment m Room GE-05 • 


Chief, Security Records and 
Communications Division 
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MBMORANDUM FOR: «r«or. «•»**• f^rr.mmte* .«> **«** 
jygflCT : — Pr0Ce ““ S ^ 


attached memorandum from the Ckl^» ^^° rt 

U £HSSuSt«Sltm, concur la the »**■«*-* 
Services Staff dated 19 M* e j over the inclusion of ito® Stgo* 1 

I I •> ’» rtle ' 1,r , ^ ! ^ ST/^C communteetto.. **-«» 

c— r/c.Me f*^ r "*L?e^Sy •» t^y terroai “ 

compoM f g»rl. pjetew of the wrloue » ro f“*" 

signal centers to be i« ougttt ™»" ^ The communications 


e^Kem SO—.1— ^ d, u aod uccorfflngij 

term*. It **• *ot lutermatien P «ce.ma*. We 

OUT tetnrjty ht JW* of the 

ere having . aatlonal communications network. Ido 

tread toward e«trall?atton to ^u tMmn by offering up our 

sot west » farther dilute our P* analysis tad subsequent judgments by 
camsniBlcattoas system tor review, easiym 
«oa- Agency committee groups. 

t b u m spic as slmplf an internal, technical technique 
t. to like ^^^a ^ipolatton of information but 

of * printing torrtc* . ft *” ** ^^ 1 »m suite nilllng to offer 
MHOI tteeif way uithtorroa of "^°f^G,«n.m<mt u. en officleut end 

5£K52£CtE^ information fn«* - *• — *"* " BB * 
a. I view the SANCA toTmyTe^ "Mt** 01 

rrssstt-sr « ^ - — — * “■ 8y,Km ” d “* 

security of its sensitive information. 


R. L. Saaaerman 
Deputy Director 
lor Support 


Mesne dtd 19 Mar df II i 0 () I EKto«id'fm» satssat;»| 

w r* /ess. same sub] m-,™ „ 

:iArRBP7g-T4723AQ <)036904< 
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19 March 1968 


MEMORANDUM FOR: 
SUBJECT * 
REFERENCE : 


Chief, Information Processing Staff 

Intelligence Information Proceealng Project Summaries 

Your Memorandum to IP Coordinators dated 12 March 
1968, same subject 


1. Attached are draft aummariaa for the following Support 
Directorate activities: 

a. EPIC 

b. Signal Center /Cable Secretariat 

c. SANCA 

2. A. I indicate at our meeti Si la. L »e^ --reservations 

STesp^Cto^ 3«and the PFIAB pepe^ «m-”' 

cerned with 1° include these Support 

defined and ambiguous in its present usag^ g& q£ re8pondln g to 

applications in a listing P^ e P ar ® d J ± „ the term "intelligence 

SSAM 368 tends to mC system was developed primarily for the 

information handling. The t , caD ability. The fact that 

s *. P toduct — 

3. The same reasoning applies to Sig ^ £s C gyg^ C ig 1 being 

Secretariat automated communications te ^ ^ he Jchanical pro- 

developed primarily for the purpose of The fact that 

cessing of messages without reg built into the system does not 

precedence and security controlsmustbebuiitx is to 

"alter the basic from their 

process messages without contrlDutx g 

content . 

4. The SAMOA extern £ etUl 

•better candidate for the lieti g^ lnterp retation of the 

do not concede that it fl * s , handling." An additional concern 

meaning of "intelligences fogfe is that while they may serve 

with this, as with tl$ ftfe£ 
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, with other Conanunity systems, 

the Community and there may , . ^ t i, e Agency could accede to 

we can foresee no clrcunstenee. mxder *^ r 1h.iZlet« Interna! con- 
their management in any way other temg w hich do not belong under 

trol of CIA. These are if in any context which may 

tend^t^dllut^or'distort ^primary objectives, or the manner in 
which they are used and managed. 

S.^The Inclusion of these £“ lnS 

nay help to ,“«o.plish the purpose o the^i ^t^ted or hlghll 8 hted 
368, we will accede. However, th y ^ intelligence information 

in some way to make clear that y effort should be made during 

handling projects. I also feel t bl d acceptable definition, 

thl. total procea. to develop some reasonable n Codling." 

or at least delimitation of intelligence miona*.. 


Chief, Support Services Statt 
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Project Name: Electronic Printing for Intelligence Composition 
(EPIC) 

Action Components: Printing Services Division and Office of Com- 
puter Services 


User Components: 

DDI: OBI, OCI, OCR, and ORR 
DDS: OL, OTR, and OP 


DDS&T: OSI and FMSAC 


Specific Project Objective: The objective of this system is to 
improve the Agency’s printing production capacity by: automation 
of certain tasks concerned with current typesetting requirements; 
providing a means for photo composition of material and providing 
a means for processing machine language produced on customer 
typewriters. 

Project Description: This is a general purpose, computer assisted, 
phototype-setting system with Agency-wide printing composing appli- 
cations. The system provides a means for producing fully composed 
pages of typeset material on a film medium. It will accept any 
machine language input and produce a 6 level tape to run a Photon 
513. The system was developed to set textual and tabular matter 
and utilize ADP and printing equipment. 


vwmwLli 
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6. Dates at which an Operational Evaluation can be expected: Thus far, 
the system has been designed with the text capability only. Develop 
ment began late in FY 1964 and the system became operational in 
August 1966. Future plans include extensions to set tabular matter, 
typesetting and page composition of material generated as a by- 
product of existing and proposed systems utilized by Agency and 
other Intelligence Community components, and typesetting of fast 
moving intelligence reports. 


7 . Funding : 

Based on 5 Year ADP Plan 

Personnel 

FY 69 2 

FY 70 ’ 2 

Total FY 69 - 73 
FY 73 4 


Total Funding 
72,660 
273,340 
542,588 
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1. Project Name: Signal Center/Cable Secretariat Automation 

2. Action Components: Office of Communications 

3. User Components: Office of Communications and Cable Secretariat 

4. Specific Project Objectives: 

Expedite the delivery of narrative messages between Head- 
quarters Signal Center and the consumer. 

Reduce the amount of human interface required in the message 
processing functions of accounting, indexing, annotating and 
distributing. 

Improve the process of converting outgoing messages to machine 
language for transmission through the communications media. 

Reduce the need for paper copy at the various terminal proces- 
sing points. 

Install electrical delivery mechanisms between terminals and 
consumer where practical. 

Provide for electronic random access bulk storage and retrieval 
of narrative messages. 

5. Project Description: A completely dedicated communications automated 
message terminal processing system to replace the existing manual 
processing, reproduction and distribution system In the Washington 


JL 
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Signal Center and the Cable Secretariat complex. 


6. Dates at which an Operational Evaluation can be expected: Plans 
are to prepare a specification for the automation of the Signal 
Center and the Cable Secretariat function and to publish it to 
industry in FY 69. The earliest time at which an operational eval- 
uation can be expected is 1972. The specification will be prepared 
in such a way that automation can take place in increments as 
economy and feasibility warrant. The State Department recently 
activated a system which is designed to solve similar problems and 
the military has a prototype system under test at Ft. Richie. The 
Agency will be able to benefit greatly from experience gained through 
these projects. 

7. Funding: 


Funds 

0/C Cable Secretariat 


FY 69 


FY 70 


FY 71 


FY 72 


FY 69-73 



Personnel 

Communications : Existing resources from Office of Communications Staffs 

will be utilized for development and implementation. 
Plan is for existing personnel to operate the 




system. 
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Cable Secretariat: Some increase is expected. (Approximately 


10 personnel.) 
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1. Project Name: Security Automated Name Check Activity (SANCA) 

2. Action Component: Office of Security 

3. User Component: Office of Security 

Specific Project Objective: To provide an automated method for 

searching and updating the master index of XXgSi ffijf Agency Personnel 
Security files. 

5. Project Description: Automated system for searching Office of 
Security indices. Original design called for magnetic tape files 
containing a complete index of security file records which would 
be updated and searched by batched punched card input. Conversion 
from magnetic tape to disk storage is approximately 80% completed; 

this will add direct access capability to the system through CRT 
terminals . 

6. Date at which an Operation Evaluation can be expected: Original 

batch processing system is operational. Extension to direct access 
can be expected early in FY 1969. 

Other related activity includes the Ft. Holabird "Computer" link: 

A planned project to exchange via encrypted telecommunications name 
check requests and replies in Hollenth card form, which can be 

searched through the SANCA files. This activity should be operational 
late in FY 68. 

. Funding: 
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4 March 1968 


MEMORANDUM FOR: 
SUBJECT 


Record 
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28 NOV 1967 


MEMOEAKBUM FORj Chief, Executive Staff 


ATTENTION 

SUBJECT 


Special Assistant for ADP 

ADP Systems Progress - Projects 
SANCA, SEADORS, SPECLE 


SANCA 


Pr ogramming for the nev remote random access SANCA system is con- 
tinuing. ! I of the OCS Technical Staff remains the 

sole programmer assigned to the job. The new search routine has been 
written an d Is now being tested and debugged by | | of this 

office and I 1 This search routine is designed for a 

tape system and it -will be part of the tape system which will back- 
up the random access system. 

OCS would like to begin using the new search program on the 
newly designed SANCA master (5 reels of mag tape) as soon as possible 
as an interim system* This new interim tape system, while not as 
fast as the ultimate random access system, will require considerably 
less computer time for searching than the present tape system, OCS 
would like to proceed with the programming of the remote random access 
system while the interim tape system is being used. 

OCS is under some pressure to complete the programming on the 
new system because the present 7010 COBOL programs must be run on 
the 360/50/ 2 which has a 7010* emulator. This computer will be trans- 
ferred to DDP/RID in March 1968. The new programs are being written 
in ALC so that they can be run on almost any IBM 360 computer. 

This office is working with OCS in an effort to affect a smooth 
transition from the present tape system, to the interim tape system 
and eventually to the remote random access system. 

OCS, at the request of this office, will probably ask DDP/R3D 
for several hours of computer time each month in the event that the 
new computer programs are not ready by March 1968. It is possible 
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SEADOBS 
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The SEADOBS system will toe D from SANCA searches will toe 
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Chief, Security Records au:i 
Communications Division 
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